Encountering Educational Change:

• Potentially threatening: some skills get obsolete ( need to be replaced by new skills, attitudes and self-understandings ( conflict​ing tensions: old, familiar,“safe” <--> dis​comfort, chaos, feelings of insufficiency

• Rewarding feelings: success (“empowerment”)

• Skill learning: “DIP” phenomenon:  Decrease In Performance (Michael Fullan 1996) ( feelings of “phoney” behaviour, losing control, doing less well: resistance to change 

• Emotional work necessary: reflect, share, give up to make space (“grief work”) ( question of time, commitment and effort ( colleagial support: dialogue, sharing, caring 

• Knowledge of change processes helps: time, effort, commitment; Decrease In Performance (“DIP”) phenomenon, tensions, fatigue, innovation overload: “Think BIG, act small” ( Find your support!

